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I. Scope of Application 

 

Empresas CMPC underpins its operations in a solid culture of 
responsibility and excellence, based on more than 90 years of 
tradition. This is manifested in a strong commitment to principles and 
values that determine the course of the Company, guiding its affairs 
and daily decisions. 
 
The Company has a corporate culture based on the observance of 
commitments, honesty, good work and personal effort, values which 
are shared by the organization as a whole. 
 
For CMPC excellence in management includes upright, responsible and 
loyal conduct of each collaborator in the business chain. We are 
convinced that ethical conduct benefits trustworthy and credible 
relationships with our consumers, competitors, collaborators and 
public authorities.  

The Prevention Model hereby is binding for each and every one of 
CMPC’s workers, as well as for its directors, executives and service 
providers, which is expressly mentioned in the corresponding 
contracts and in the internal regulations. 
 
Without prejudice to the issues addressed in this model, the rules on 
the topic which are incorporated in the Ethics Code, the Free 
Competition Manual, the Internal Regulations on Order, Hygiene and 
Safety, labour contracts and in general, all other corporate policies, 
rules and procedures in force in Empresas CMPC and its affiliate 
companies, are also part of the criminal offence prevention system of 
the Company. 
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II. Prevention Manager 

The Board of the Company has designated the In-House 
Comptroller of Empresas CMPC S.A. to be in charge of 
prevention, hereinafter referred to as « Prevention Manager », 
for the application of this Model in the Company as a whole. 
 
He/she will remain in such position for a period of 3 years, 
extendable for equal periods. The Board hereby expressly 
states that the Prevention Manager has the necessary 
autonomy with regard to the administration of the company 
and of its shareholders, therefore having sufficient impartiality 
for the performance of the duties entrusted to him/her.  
 
In his/her designation, the Board has granted the Prevention 
Manager all the means and powers necessary for the due 
performance of his/her functions, having direct and fast 
personal access to the Board of the Company, both for the 
purposes of informing of his/her 

task when he/she deems pertinent, as well as to request their 
collaboration. 
 
Equally, the Prevention Manager shall inform the Board of the progress of 
his/her mission once a year, as well as every time that the Board so 
requires or he/she deems indispensable, given the occurrence of events 
which require their awareness and participation. 
 
The Board will define a system to replace the permanent Prevention 
Manager in case of absence or temporary impossibility to perform his/her 
functions. 
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III. Identification of Risk Activities 

This Model seeks to prevent the commission of criminal acts such as bribery (national or foreign public servant), corruption, terrorism financing, money 

laundering and handling of stolen goods. The Company, after an internal audit process, has identified the following activities, whether frequent or sporadic, 

whose context may give rise to or may increase the risk of commission of the crimes or infractions covered by this Model: 
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a 
 
Obtaining permits or authorizations of any kind by the public administration, 
in order to carry out the normal development of CMPC business; 
 
b 
 
Supervision or inspection visits by public administration entities to the 
Company’s facilities; 
 

c 
 
Donations or voluntary contributions from the Company in favour of 
different entities; 
 
 
d 
 
Granting or loan of goods and services for free to public administration 
entities; 
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e 
 
Use by employees of the Company of funds intended for the performance of 
their functions and, 
 
f 
Commercial transactions, payments or money transfer to third parties in 
general.  

In addition to these activities and cross-sectional processes for the entire 
Company, each affiliate company may have other activities or their own 
processes for their business or organization, in whose context the risk of 
crime commission arises or increases, which in any case is understood as 
part of this prevention model. 
 
These activities and processes of the affiliate companies will be identified in 
“risk matrices”, that are an integral part of this document and must be kept 
in force and be revised in the internal auditing programme.    
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IV. Crime prevention procedures  

Relationship with the Administrative Authority 

CMPC promotes, encourages and demands from its collaborators 
unrestricted respect towards public administration organs, and condemns 
any act that does not fall within the normal legal processes, in obtaining the 
permits and authorizations that are necessary for the development of their 
activities. 
 
The relations with public administration will be kept only through staff 
especially entrusted for such purpose, or through independent service 
providers, to whom the obligations of this Model are specifically extended 
to. 
 
The staff of the Company that conducts meetings 
 

with public administration organs for the purposes of obtaining permits 
and/or authorizations of any kind, shall draft and sign the minutes briefly 
detailing the motives and possible conclusions of the meeting. 
 
Additionally, it is recommended that the attention to the agents of public 
administration who carry out supervisions and inspection visits in the 
facilities, is in charge of a senior staff member of the Company, ideally in 
conjunction with another official of equal rank. Upon conclusion of the visit, 
such official shall draft and sign the minutes summarizing the main events of 
the visit and shall keep record of it. 
 
The minutes of the meetings or visits must be registered in a system that 
allows their subsequent revision and inspection. 
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Donations 

All donations made by the Company in general, 
including those which are intended to benefit 
entities related to public administration, whether 
directly or indirectly, are carried out with strict 
compliance of the laws in force on the matter, 
according to the specific case.   
 
The formal procedure to grant donations, 
contributions or social contributions, includes at 
least the following: 
 
a 
 
The Company may not receive any kind of 
consideration for the donations made in order that 
these may be considered as such; 

b 
 
Prior to granting the donations, contributions and 
social contributions, the managements of the 
affiliate companies must request authorization to 
the Legal Manager, and 
 
c 
 
Only once the corresponding authorization has 
been obtained, the Company may transfer the 
corresponding amounts to the beneficiary 
institutions, demand the donation certificates 
and/or supporting documents, verifying that these 
have been issued by the competent bodies, that 
they fulfill the requirements of the supervising 
institutions and of the Internal Revenue Service.  
 

 
 
The donation request received, the obtaining 
of the authorizations described above and the 
donation itself must be recorded in writing, in 
a system which allows its subsequent revision 
and inspection.  
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Free use  
of the Company’s goods 
 
In case that public administration bodies require 
from the Company the loan of goods or facilities or 
the provision of services free of charge, a contract 
must be written for such purpose, containing a 
specific statement of compliance with this Model, 
which must be signed by agents with sufficient 
power. The contracts entered into pursuant to the 
above must state that their conclusion is carried out 
in the sole interest and benefit of the requesting 
party and without any kind of consideration for the 
Company.  
   

Use of funds 
of the Company 
 
For reasons of correct and expeditious 
management, the Company provides funds to 
certain workers, to be uniquely and exclusively for 
used for the correct performance of their 
functions. All funds given to workers to be used in 
expenses carried out due to or on the occasion of 
their functions, must be immediately accounted 
for and supported by reliable documentation. The 
funds that the Company makes available to its 
workers may in no case be used for illegal 
purposes, including, among others possible, 
inappropriate payments to public servants, 
whether national or foreign. 
 
In addition to the provisions of the cited rules, the 
powers structure of the Company includes  
 

limitations to powers and money, as well as 
joint performances of its agents, in order to 
exercise more control over monetary resources 
and to avoid that these are used for 
illegitimate purposes, so there is an obligation 
to respect and enforce this.   
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V. Administration and Auditing Procedures 

 Empresas CMPC has an unit specially dedicated to the auditing of its internal 
operation (hereinafter “Internal Audit”), in an autonomous and objective 
manner. 
 
One of the fundamental functions of the Internal Audit is to carry out 
periodic revisions and inspections to ensure the due protection of the 
financial assets of the Company and compliance with the legislation in force. 
In such regard, the correct application of this Model is framed in a precise 
way within the action sphere of Internal Audit, and such management is 
called upon to be a permanent support of the Prevention Manager. 
 
With the purpose of protecting the financial resources of the Company and 
to ensure the prevention of their use in all kinds of crimes, Internal Audit 
will carry out the following procedures:  
 

  



a 
 
Programmed audits related to operational aspects, of relevant investment 
projects, or legal and regulatory framework in force, among others.  
 
b 
 
Non-programmed investigation audits, selective inventories and surprise 
treasury cash counts, in order to determine the appropriate protection of the 
financial assets of the Company and legal compliance; and 
 

  

c 
 
Evaluation audit of the implementation of the prevention models and their 
associated controls; 
 
The results of each audit which have an impact on the correct application of 
the Crime Prevention Model will submitted to the Prevention Manager for 
his/her records.  
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VI. Reporting and Penalties Procedures 

In case any person became aware of acts that may be considered to 
constitute any of the crimes dealt with in this Model, either due to or on the 
occasion of their work, they shall inform so through CMPC’s reporting line, 
accessible through the Company’s website www.cmpc.cl or through intranet 
Portal CMPC Personas. 
 
Good faith denunciations regarding alleged infractions to the crime 
prevention model will not entail responsibility for those who make them. 
 
Upon reception of the records, the Legal Manager may start an investigation 
or decide to terminate it,    
 

if the records manifestly lack authenticity or sufficient factual grounds to 
pursue an investigation. 
 
The Legal Manager shall carry out the investigation keeping the identity of 
the informant under strict confidentiality, as well as due confidentiality of 
the process. In case a third party is carrying out the investigation, the same 
obligations will apply.  
 
The Legal Manager may instruct the conduction of proceedings that, in 
his/her opinion, may contribute to the development of the investigation in 
course, having to adopt in turn the measures leading to the protection of 
the secrecy of the records received.    
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Upon termination of the investigation, the Legal 
Manager shall issue, within the shortest period of 
time possible, a report which will contain: 
 
a 
 
An individualization of the persons involved, their 
positions and a description of the facts under 
investigation; 
 
b 
 
An indication of the records gathered throughout 
the investigation;  
 

c 
 
Conclusions of the investigation and a proposal of 
measures and penalties to be applied in case it is 
deemed that they proceed;  

In any case, the Company’s management is in 
charge of applying the penalties or protective 
measures proposed by the Legal Manager. At any 
moment, taking into consideration the nature of 
the denunciation made or of the facts it is based 
upon, the investigation may be directly referred 
to the pertinent authorities.  
 
In case the persons to whom this Prevention 
Model is applicable breach its provisions and 
principles, they may be penalised by the 
Company. Such penalties may include a 
reprimand, registry of the facts so as to be taken 
into account in the future professional 
development of the offender within CMPC, upon 
termination of the corresponding contract. The 
aforementioned, according to the nature and 
seriousness of the facts and their consequences 
for CMPC, its shareholders and the market in 
general.  
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VII. Supervision and Dissemination 

 Internal Audit will supervise the compliance and practical application of the 
Prevention Model, keeping the Prevention Manager constantly informed of 
this task. 
 
Equally, the observations and conclusions of the investigations conducted 
will be considered in the auditing revision protocols. 
 
This model will remain in force indefinitely and will be announced to all of 
CMPC’s collaborators through its incorporation in the corresponding 
contracts, its publication on the website www.cmpc.cl and specific 
dissemination activities.  
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