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1. INTRODUCTION 

1.1 GENERAL ASPECTS 

In connection with the implementation of good corporate governance norms and in accordance 

with the agreement regarding the General Rule No. 385, dictated by the Superintendencia de 

Valores y Seguros (Securities and Insurance Enforcement and Compliance Agency), the Board of 

Empresas CMPC S.A. (hereinafter, and indistinctly, “CMPC”, the “Corporation”, the “Company” 

or the “Firm”), in its ordinary session of December 3, 2015, has approved a series of policies and 

procedures in such matters. 

 

The implementation of the policies and agreements approved by the Board in Corporate 

Governance matters require certain procedures, mechanisms or systems for their operation. 

Such policies and their respective procedures mentioned above are contained in this document 

referred to as “Compendium of Policies and Procedures of Corporate Governance” (hereinafter 

the “Compendium”), which shall be applicable to the directors, executives and workers of the 

Company, accordingly. 

 

This Compendium contains the policies and procedures approved in order to implement the 

agreements and practices voluntarily adopted by the Board of CMPC regarding Corporate 

Governance, which will be annually revised.  

 

1.2 STRUCTURE OF THE COMPENDIUM 

This Compendium takes into account the latest legal and regulatory reforms regarding 

Corporate Governance as well as the international experience. 

 

With the purpose of facilitating the understanding of the scope of the agreements adopted by 

the Board of the Company, these are presented in the same order and following the 

numeration used by the General Rule No. 385. 
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2. SECTION 1.A) NCG No. 385: REGARDING THE OPERATION AND COMPOSITION OF THE 

BOARD 

INDUCTION PROCEDURE FOR NEW DIRECTORS 

 

1. INTRODUCTION 

This document sets out the induction process to which any new Director of the Corporation 

must be subject to.  

 

2. OBJECT 

To furnish the new Director with the knowledge and understanding of the matters of relevance 

to the Company, which include fundamental aspects of the Company, its business and the 

operation of the Board. The President of the Board heads the Procedure.  

 

3. DEVELOPMENT 

3.1 By providing and revising informative background. 

The President shall provide the new Director, prior to the first session in which he/she takes 

part, in a file which shall contain, at least, the following information for his/her induction: 

PRACTICE INFORMATION TO DELIVER 

i. The businesses, matters and risks, 
including those of sustainability, which are 
considered most relevant, as well as the 
reasons why, in the view of the Board, 
those have this condition. 

1. The Company’s Bylaws. 
2. Powers regime. 
3. Annual Memory and Consolidated 
Financial Statements of the last year.  
4. “Report to Management” submitted by 
the external auditing company in the last 
year. 
5. Integrated Report and Sustainability 
Report. 
6. Order, Hygiene and Safety Rules of 
Procedure. 
7. Empresas CMPC Internal Rules. 
8. Historical editions of Mi Papel Magazine. 
9. Presentations to investors of the last 
year. 
10. Main customers, markets, competitors 
and suppliers.  
 11. Main products, their current prices, 
volumes and market share.  

ii. The relevant groups of interest that the 
entity has identified, as well as the reasons 
why in the view of the Board those have 
this condition and of the main mechanisms 
used in order to know the expectations 
and keep a stable and lasting relationship 
with them. 
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PRACTICE INFORMATION TO DELIVER 

 
iii. Mission, vision, strategic objectives, 
principles and values of the corporation, as 
well as the sustainability policies contained 
in the Sustainable Development and Risk 
Management Report. 

1. Code of Ethics. 
2. Corporate Governance Manual. 
3. Corporate Governance Procedures. 
4. General Policy of Regularity. 
5. Management Manual of 

Information of Interest to the 
Market. 

6. Offence Prevention Model. 

 
 
 
 
 
 
 
 
 
iv. The most relevant current legal 
framework applicable to the entity, the 
Board and its Chief Executives. 

1. Act No. 18.045 – Stock Market Act. 
2. Act No. 18.046 – Corporations Act.  
3. Rules of Procedure of the 

Corporations Act. 
4. Act No. 20.393 – Act which 

establishes the Criminal Liability of 
Legal Persons. 

5. SVS-NCG 270: Publicity of policies 
and procedures regarding the 
acquisition or transfer of securities 
of the entity and the handling and 
divulgation of information for the 
market.  

6. SVS-NCG 314: Delivery of legal, 
economic and financial information 
through the Internet (SEIL System). 

7. SVS-NCG 385: Establishes rules for 
transmitting information regarding 
corporate governance practices 
adopted by open corporations.  

v. The duties of care, discretion, loyalty, 
diligence and information which, according 
to the current legislation, fall upon each 
member of the Board, through examples 
of the most relevant decisions, sanctions 
and rulings with regard to such duties 
which have occurred locally in the last 
year. 

 
Examples of the most relevant decisions, 
sanctions and rulings with regard to the 
duties of care, discretion, loyalty, diligence 
and information, that have occurred 
locally in the last year.  
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PRACTICE INFORMATION TO DELIVER 

vi. The main agreements adopted in the 
last 2 years prior to the beginning of their 
mandate and the reasons taken into 
account to adopt such agreements. 

 
Copy of the minutes of meetings of the 
past 2 years. 

vii. The most relevant sections of the 
trimestral and annual financial statements 
of the past year with their corresponding 
explicative notes, as well as the accounting 
criteria applied in the drafting of such 
financial statements.  

 
 
Copy of the Consolidated Financial 
Statements. 

viii. Whatever is, in the view of the Board, 
a conflict of interest and how, in their 
opinion or pursuant to the Code or Manual 
established for such purpose, and without 
prejudice to the conflicts of interest 
expressly addressed by the law, the 
situations in which one of those could 
arise should be dealt with. 

 
 
 
Copy of this Compendium.  

 

3.2 By induction talks. 

Meetings between the new Board Director, the President, the General Manager and Chief 

Executives, shall take place in order to deal, inter alia, with the following matters: 

 History/description of the Company. 

 Mission/vision. 

 Property structure. 

 Organization chart of the Company, including descriptions of key functions. 
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 Revision of balance sheet, income and cash flow statements. 

 Main investment and corporate development projects. 

 Main accounting criteria. 

 Risk management and internal auditing procedures. 

 Financial situation of the Company. 

 Accounting policies. 

 Human resources, development of executives and talent management aspects. 

 Visits to representative facilities. 

 Most relevant proceedings and legal contingencies. 

 Compliance status of relevant applicable legislation.   

 

4. PERSON RESPONSIBLE FOR THE PRACTICE. 

The person responsible for conducting the induction process is the President of the Company. 

For such purpose he/she must coordinate with the staff under his/her supervision, the 

provision of information regarding the relevant specific aspects referred to in this procedure 

and the participation in the meetings indicated in the number above. 

 

5. UPDATE AND SAFE-KEEPING. 

The Secretary of the Board is responsible for updating and safe-keeping this procedure. 
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3. SECTION 1.A) VIII) NCG No. 385: REGARDING THE OPERATION AND COMPOSITION OF THE 

BOARD 

 

PROCEDURE IN CASE OF CONFLICT OF INTERESTS AND TRANSACTIONS WITH RELATED 

PARTIES 

 

1. DEFINITIONS 

i. A transaction with a related party means any negotiation, act, contract or transaction in which 

the Company (or a Subsidiary) intervenes and also, any of the following persons (hereinafter 

the “Related Persons”):  

 

a. One or more “related persons” to the Company pursuant to Article 100 of Act No. 

18.0451;  

b. A Director, Manager, Administrator, Chief Executive or Liquidator of the Company, by 

him/herself or on behalf of persons other than the Company, or their respective 

spouses or relatives until the second degree of consanguinity or affinity;  

c. Companies or firms in which the persons referred to in the number above are owners, 

whether directly or through other natural or legal persons, of 10% or more of their 

capital, or directors, managers, administrators or chief executives; 

d. Those established in the bylaws of the Company or which have been justifiably 

identified by the Committee of Directors, accordingly, regardless of whether it refers to 

legal persons in which the Company has, whether directly or indirectly, at least 95% of 

their ownership; o 

e. Those in which a Director, Manager, Administrator, Chief Executive or Liquidator of the 

Company, has performed functions of director, manager, administrator, chief executive 

or liquidator, within the last 18 months.   

                                                        
1 a) Entities of the group of companies; b) The parent company, affiliates, subsidiaries or related companies of the 
Company; c) Directors, managers, administrators, chief executives or liquidators of the Company, and their 
spouses or relatives until the second degree of consanguinity, as well as any entity controlled, whether directly or 
through other persons, by any of them, and d) Any person who, by itself or with others with whom there is a joint 
action agreement, may appoint at least 1 member of the administration of the Company or controls 10% or more 
of its capital with a right to vote. Such persons indicated in Circular 574 (1985) of the Superintendencia de Valores y 
Seguros (Securities and Insurance Enforcement and Compliance Agency) shall also be deemed as “related”.  
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Transactions concluded between Empresas CMPC and/or its Subsidiary companies and related 

parties, are governed by the provisions set out in Section XVI of the Corporations Act (Act No. 

18.046)2. 

 

ii. Exempt transactions: The following transactions with related parties shall not be deemed as 

such for the purposes of this Procedure: 

 Transaction of a non-relevant amount: Relevant amount means any act or contract that 

exceeds 1% of the patrimony of the company, provided it exceeds 2.000 UF, and in any 

event if it exceeds 20.000 UF3.  

 Transactions falling within the General Policy regarding Ordinary Habitual Transactions 

of the Line of Business with Related Parties4; and 

 Transactions with companies in which the Company owns, whether directly or 

indirectly, at least 95%. 

 

iii. Conflict of interest means the incompatibility resulting from every act, contract or 

negotiation between CMPC and one or more Related Persons, where contractual, business, 

kinship or affective relationships exist – whether directly or through an intermediary-, between 

the person who assesses, decides on or performs such act, contract or negotiation or 

administrates, supervises or controls the effects of such. 

 

2. INTRODUCTION: 

This procedure establishes the concepts of transaction with a related party and conflict of 

interest and the procedures that the Company applies in such regard. 

 

As a general rule, whenever a Related Person is involved […]   

                                                        
2 The provisions of Section XVI are applicable both to CMPC as well as to all its subsidiaries, regardless of their legal 
nature.  
3 It is presumed to constitute one single operation all those which are concluded within a period of 12 consecutive 
months by one or more similar or supplementary acts, in which there is identity of parties, including related 
persons or object.  
4 If applicable, the transaction must be reported as an ESSENTIAL FACT.  
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in a Transaction with a Related Party or has a Conflict of Interest, such person shall always 

privilege the interest of the Company above their own interests, as the main criteria to resolve 

conflicts or doubts in such regard.  

 

3. OBJECT: 

To establish the procedures for an adequate treatment of cases in which a transaction with a 

related person or a conflict of interest arises. 

 

4. PROCEDURE: 
 
I. Transactions with related parties. 
 
a. Transactions with related parties (excluding exempt transactions): 
 

i. Duty to report: Related Persons (each referred to as an “Affected Director or 

Executive”) who have an interest in or participate in negotiations conducive to 

concluding a transaction with related parties shall immediately report the matter to 

the Secretary of the Board. 

 

In addition, any worker of the Company who is aware of an operation with a related party is 

subject to the obligation to report such matter to the Secretary of the Board. 

 

ii. Revision by the Committee of Directors: The transaction and its records must be 

subject to the analysis of the Committee of Directors, which must issue a report in 

such regard and submit it to the Board. 

 

iii.  Previous approval of the Board: Further, the transaction must be previously 

approved by the Board of the Company, excluding the Director Involved, before it is 

implemented. If the absolute majority of the Directors must abstain from voting, 

the operation shall be approved by unanimity of the non-involved Directors.  
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iv. Record in the minutes: If required by the Board, the Affected Director or Executive must 

make his/her view public with regard to the transaction, record of which shall be placed in the 

minutes of the respective Board session. 

 

It shall also recorded in the minutes: 

 

i. the report issued by the Committee of Directors. 

ii. the reasons for the decision, clarifying that its purpose is to contribute to the 

interest of the company, and that the price, terms and conditions are in accordance 

with the market at the time of its approval; and 

iii. the reasons for the exclusion of the affected Director/s. 

 

v. Information to the Shareholders Meeting: The agreement of the Board must be informed in 

the next Shareholders Meeting, mentioning the Directors who approved it5. 

 

vi. Approval in the Shareholders Meeting: If the Board does not approve the transaction, it can 

be approved in the Extraordinary Shareholders Meeting with the agreement of 2/3 of the 

shares issued with a right to vote.  

 

In this case, the Board must appoint at least one independent evaluator to inform the 

shareholders regarding the (i) the conditions of the transaction, its effects and its potential 

impact for the Company; and (ii) the points that the Committee of Directors, if applicable, has 

expressly requested to be put under evaluation6.   

 

The Board must place the reports issued by the evaluators at the disposal of the shareholders in 

the following working day after their reception by the Company, in the corporate offices and in 

the web site, for a minimum period […] 

  

                                                        
5 Express reference to this matter must be made in the citation to the Shareholders Meeting.  
6 In case of disagreement with the election made by the Board, the Committee of Directors may appoint an 
additional independent evaluator, 
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of 15 working days from the date in which the last of such reports was received. The Company 

must communicate the above to the shareholders as an Essential Fact. 

 

The Directors must pronounce themselves with regard to the convenience of the transaction 

for the interest of the company, within the following 5 working days from the date in which the 

last report of the evaluators was received. 

 

vii. Opinion of the Board Directors: If, in accordance with the aforementioned, one or more of 

the Directors of the Company must pronounce themselves with regard to the transactions with 

related parties, they shall (i) explicitly state the relationship they have with the other party in 

the operation or the interest they may have in it; and (ii) refer to the convenience of the 

transaction for the interest of the company, to the critiques or objections of the Committee of 

Directors, as the case may be, and to the conclusions of the reports of the evaluators or 

experts, if any.  

 

These opinions must be placed at the disposal of the shareholders the following day after they 

have been received by the Company, in the corporate offices and in the website, and be 

informed by the Company as an Essential Fact. 

 

b. Exempt Transactions: 

At the end of every year, the Board of each Subsidiary shall establish the general framework of 

Exempt Transactions they should conclude the following year, based on their budget and 

historical background. This information shall be submitted to the Committee of Directors for its 

analysis and subsequently to the Board of CMPC for approval.  

 

Upon completion of the procedure described above, the Exempt Transactions shall be reported 

ex post to the Board of the respective Subsidiary and to the Committee of Directors, in 

accordance with the terms previously approved. 

 

If during the year an operation qualified as Exempt ceases to be so for failing to meet the 

respective requirements, it shall be subject to the procedure established for the Transactions 

with Related Parties.  
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c. Transaction with related parties concluded by Subsidiaries: 

 

Any transaction carried out by a Subsidiary with a related party, shall be subject to the 

procedure indicated in letters a) or b) above, accordingly. 

 

Each Subsidiary shall keep a registry with all the transactions concluded with related parties, 

making the distinction whether it is a transaction referred to in letter a) or b), indicating: Parties 

involved, Date of approval by the respective Board; Date of conclusion; Object of the 

transaction; and Amount involved. 

 

II. Conflicts of Interest: 

 

In case of situations falling within the definition of Conflict of Interest, but which do not qualify 

as Transaction with Related Parties or Exempt Operations, the Related Person shall declare so 

as soon as such person is aware of it, and in no case beyond a period of 3 working days since 

becoming aware of such conflict.  

 

For these purposes, an email shall be sent to the Legal Manager describing the act, contract or 

negotiation which causes the existence of such Conflict of Interest, as well as the reason why it 

is set.  

 

Unless otherwise indicated in writing by the Legal Manager, the person affected by the Conflict 

of Interest may not continue participating in the corresponding transaction. 

 

In addition, any worker of the Company who is aware of a transaction with a related party is 

under the obligation to report it to the Legal Manager.  
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The Company shall keep a list of related persons informed by the Directors, Managers and Chief 

Executives. Each of those persons is under the obligation to report in due time and anticipation, 

the incorporation or removal of persons in their corresponding lists. 

 

5. PERSON RESPONSIBLE FOR THE PRACTICE. 

The person responsible for transmitting and applying this procedure is the Legal Manager.  

 

6. UPDATE AND SAFE-KEEPING. 

The Secretary of the Board is the person responsible for updating and safe-keeping this 

procedure.  
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4. SECTION 1.B) NCG No. 385: REGARDING THE OPERATION AND COMPOSITION OF THE 

BOARD. 

 

TRAINING PROCEDURE FOR KNOWLEDGE UPDATING  

 

1. INTRODUCTION. 

This document establishes the permanent training process to which the Board of the Company 

is subject to. 

 

2. OBJECT. 

To provide the members of the Board with tools to perform their functions based on the 

information and skills updated to the particular situation of the Company. 

 

3. DEVELOPMENT. 

3.1 Updating of knowledge in relation to the best practices of corporate governance which 

other entities have been adopting at a local and at an international level as well as 

sustainability and risk prevention reports. 

Within the third trimester of each year, the Legal Manager, with the support and collaboration 

of the corresponding units, shall carry out a revision of best practices of corporate governance 

adopted during the last fiscal year by companies of similar nature in the Chilean and in the 

international market based on the public information available, as well as improvements which 

may have occurred in sustainability and risk prevention issues. 

 

Subsequently, the Legal Manager shall analyse such practices with those in force in the 

Company, in order to identify good practices of corporate governance, sustainability and risk 

management indicators which potentially have not been adopted by the Company. Having 

identified such good practices, and sustainability and risk management indicators not adopted 

by the Company, they shall be presented to the General Manager and then to the Board, in 

order that the latter defines whether to adopt them or not, based on the benefits that their 

implementation may provide with regard to the interest of the company. 
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3.2 Updating the most relevant decisions, sanctions and rulings which have occurred in the 

last year at the local and at the international level in relation to the duties of care, discretion, 

loyalty, diligence and information. 

Within the third trimester of each year, the Legal Manager shall inform the Board in writing on 

this matter, identifying by the nature of the analysed duty (care, discretion, loyalty, diligence 

and information), such cases or issues and their respective decisions, sanctions or rulings which 

have occurred during the last fiscal year, both nationally and internationally, whose records are 

available to the public and are useful to the Directors in order to better understand the 

fulfilment of the fiduciary duties referred to herein.  

 

3.3. Examples of situations which give rise to conflicts of interest in the Board and their 

resolution method.  

Within the third trimester of each year, the Legal Department, with the support and 

collaboration of the corresponding units, shall carry out a revision of examples of situations 

which give rise to conflicts of interest within the Board. Subsequently, a presentation shall be 

done regarding some of them, with the purpose of analysing possible solutions to such cases. 

 

3.4 Specialists recruitment policy. 

The Board is entirely free to resort to recruiting specialists any time it deems it pertinent, 

without it being limited by any kind of budget thereon.  

 

4. PERSON RESPONSIBLE FOR THE PRACTICE.  

The person responsible to carry out the training process if the Legal Manager of the Company, 

who shall coordinate with the President of the Board the dates in which the respective 

meetings will stake place. 

 

Notwithstanding the above, the Legal Manager may delegate one or more of these 

presentations upon some specific unit of the Company or third parties. 

   

 5. UPDATE AND SAFE-KEEPING. 

The Secretary of the Board shall be responsible for updating and safe-keeping this procedure. 
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5. SECTION 1.E).IV) NCG No. 385: REGARDING THE OPERATION AND COMPOSITION OF THE 

BOARD 

 

CONTINGENCY PLAN FOR THE CONTINUITY OF THE BOARD IN CRISIS SITUATIONS 

 

1.INTRODUCTION. 

This document establishes a contingency plan which must be implemented upon the 

materialisation of a critical event.  

 

2. OBJECT. 

To establish the procedure to be followed in order to appropriately react upon the 

materialisation of a critical event in the Company.  

 

3. DEVELOPMENT. 

3.1 The Board shall determine when a critical case has occurred, for which it shall take into 

account the risk matrix of the Company (the “Critical Event”). 

 

3.2 Upon the determination by the Board of the presence of a Critical Event, the Board shall (i) 

order the constitution of an ad hoc committee which, according to the circumstances of the 

case, may be composed by Directors of the Company, Directors of Subsidiaries, Chief Executives 

and external advisors, among others (hereinafter, the “Crisis Committee”), and the minutes  of 

the committee shall be correlatively kept by the Secretary of the Board or the person he/she 

appoints; and (ii) define, in conjunction with the Legal Department and external legal advisors, 

if necessary, the pertinence, timeliness and content of the disclosures that may potentially be 

given to the market, as well as the organization itself. 
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3.3 Immediately after its constitution, the Crisis Committee shall appoint a president and 

establish a calendar of sessions and define its manner of functioning in order to deal with the 

Critical Event. After each session, the president of the Committee shall report to the President 

of the Board on the development of the session referred to and shall hand over a copy of the 

corresponding minutes which shall be kept by the Secretary appointed by the committee. In 

consideration of the report of the Crisis Committee, the Board shall determine, case by case 

and independently, whether it must or not hold extraordinary sessions. 

 

3.4 The Crisis Committee shall analyse and propose to the Board, inter alia and if applicable: (i) 

the need to modify the administration of a Subsidiary; (ii) carry out positive actions with regard 

to a particular Business Area; (iii) appoint specific persons to be in charge of the 

communications of the case; (iv) hire expert advice to face the situation; (v) propose specific 

courses of action to solve it; (vi) establish work teams; (vii) make internal announcements 

within the Company, in order to keep the workers and, potentially, collaborators, adequately 

informed; and (vii) safeguard the confidentiality the case may require during the entire process. 

 

4. PERSON RESPONSIBLE FOR THE PRACTICE. 

The person responsible for this practice shall be the President of the Company. 

 

5. UPDATE AND SAFE-KEEPING. 

The Secretary of the Board shall be responsible for updating and safe-keeping this procedure.  
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6. SECTION 1.H) NCG No. 385: REGARDING THE OPERATION AND COMPOSITION OF THE 

BOARD 

 

PROCEDURE FOR CONDUCTING SITE VISITS TO PREMISES AND FACILITIES 

 

1. INTRODUCTION.  

This document establishes the procedure for conducting site visits to the premises and facilities 

of the Company by its Directors. 

 

2. OBJECT. 

To favour the information flux from the operation of the Company to its Directors, in order to 

reach a superior knowledge and understanding on the matters relevant to the line of business 

of the Company.  

 

3. DEVELOPMENT.  

3.1 Identification of premises and facilities to visit.  

The Board shall annually carry out at least one meeting in the plants or facilities of the 

Subsidiaries of the Company, for the purpose of interiorising itself on (i) their status and 

operation; (ii) the main functions and concerns of those who work in them; and (iii) the 

recommendations and improvements that in the view of those responsible of those premises 

and facilities would be pertinent to carry out, in order to improve their operation.  

 

The above, without prejudice to the visits conducted by the members of the Board together 

with the Chief Executives to the premises of the Subsidiaries and to the visits carried out by the 

Directors of the Subsidiaries therein.  
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Equally, the Board shall invite, whenever it deems so pertinent, Managers of Subsidiaries so 

that they can make presentations in meetings of the Board, regarding the progress of the 

Subsidiaries, their contingencies and future projects. 

 

3.2 Coordination of visits. 

Based on the calendar and subsidiary facility determined by the Board, the Secretary of the 

Board shall coordinate the visit.  

 

4. PERSON RESPONSIBLE FOR THE PRACTICE. 

The person responsible for this practice is the Secretary of the Board. 

 

5. UPDATE AND SAFE-KEEPING. 

The Secretary of the Board shall be responsible for updating and safe-keeping this procedure.  
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7. SECTION 1.J) NCG No. 385: REGARDING THE OPERATION AND COMPOSITION OF THE 

BOARD. 

 

PROCEDURE OF CONTINUOUS IMPROVEMENT IN EXECUTION 

 

1. INTRODUCTION. 

This document establishes the continuous improvement procedure in the execution of the 

duties of the Board. 

 

2. OBJECT. 

Its object is to detect improvement areas and implementing them thereupon, in those fields of 

action of the Board in which the functions which pertain to it pursuant to the law, the bylaws of 

the Company and those that are considered good management practices. 

 

3. DEVELOPMENT. 

The Directors shall annually respond the questionnaire contained further below, in order to 

detect the improvement areas and implement them later on, in those fields of action which 

may be improved for the sake of the interest of the company.  

 

The questionnaire is not intended to evaluate the functions of the members of the Board 

individually considered, rather the Board as a whole as an administration body.  
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QUESTIONNAIRE FOR THE FORMAL CONTINUOUS IMPROVEMENT PROCEDURE IN EVALUATION 

INSTRUCTIONS: Based on your current experience, please mark from 1 to 4 each of the 
following functions of the Board, 1 being the lowest degree of development and 4 the 
maximum level of development for each case. 

ACTIVITIES LEVEL OF DEVELOPMENT 

Contributing to the development of the corporate strategy.  

Understanding the relevant competitive tendencies, 
guiding, challenging and questioning the assumptions of 
the senior management (managements). 

 

Defining corporate goals of senior management and 
ensuring measurement and monitoring of the performance 
of the Company. 

 

Supervising the evaluation methodology of the 
performance of workers, including the General Manager 
and Chief Executives. 

 

Approving the risk matrix, its policies and its administration.  

Ensuring compliance with rules and knowledge processes.  

Ensuring compliance with the procedures for resolving 
conflicts of interest.  

 

Monitoring control or internal auditing processes.  

Approving budgets and business plans, in the long, medium 
and short term. 

 

Revising and approving corporate policies.  

Approving capital investments, mergers, acquisitions and 
transfers of subsidiaries.  

 

Ensuring the effectiveness of good practices of Corporate 
Governance, including the functioning of the Board.  

 

Analysis and approval of the Sustainability Report, 
including, but not limited to, which interests of other 
“stakeholders” (workers, clients, suppliers, etc.) must be 
considered in the light of the interest of the company.  

 

Other(s) (please specify):   
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The results of the questionnaire above shall be analysed jointly by the Board and the General 

Manager, in order to identify potential improvements to apply, consider and resolve in the 

different sessions of the Board, each time it is deemed necessary. 

 

4. PERSON RESPONSIBLE FOR THE PRACTICE. 

The person responsible for this practice is the President of the Board. 

 

5. UPDATE AND SAFE-KEEPING. 

The Secretary of the Board is responsible for updating and safe-keeping this procedure.  
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8. SECTION 1.K) NCG No. 385: REGARDING THE OPERATION AND COMPOSITION OF THE 

BOARD 

 

POLICY FOR ACCESS TO INFORMATION BY THE BOARD 

 

1. INTRODUCTION. 

This document establishes the process that allows remote and secure access by the Director to 

the relevant information in relation to matters to be dealt with in Board session and formal 

aspects of such and the remote, secure and permanent access to the archive of certain 

documents.  

 

2. OBJECT. 

To establish the procedure by which relevant information for the successful development of the 

sessions of the Board is placed at the disposal of the Director, and how him/her may access the 

relevant documents archive. 

 

3. DEVELOPMENT. 

3.1 Regarding records for analysis in the Board.  

The Directors of the Company may have secure and remote access to the information that will 

be dealt with in the following Board session through a Remote Access System to Minutes, 

hereinafter, the “System”. 

 

The General Manager, with a minimum of 5 days before the respective session, shall upload 

into the System the draft or document which summarises the matters that will be addressed in 

the session and other records which will be presented in such session, or additional necessary 

in order to prepare for such. 
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3.2 Regarding the minutes of the session of the Board.  

Upon the completion of the corresponding Board session and within a period of 5 days 

thereupon, the Secretary of the Board shall place at the disposal of the Directors through 

remote means, a draft of the minutes of the respective session for comments, and the Directors 

shall submit their comments to the Secretary of the Board with copy to the President.  

 

3.3 Regarding the archive of the minutes of the sessions of the Board and other relevant 

documents. 

The Directors, through the System, have permanent access to the drafts, commentaries 

thereto, and final versions of the minutes of the meetings of the Board duly signed by all 

attendants as well as the relevant documents for such session, which have been placed at the 

disposal of the directors pursuant to this procedure. 

 

The System sorts the minutes by number, the same way with regard to the folders containing 

the information presented in each meeting. 

 

4. UPDATE AND SAFE-KEEPING. 

The Secretary of the Board is the person in charge of the custody of the information and of the 

operation of the system. In addition, he/she is responsible for updating and safe-keeping this 

procedure, and must propose to the Board the improvement suggestions that are necessary for 

its proper functioning.  
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9. SECTION 2.A) III) AND IV) NCG No. 385. RELATIONSHIP BETWEEN THE COMPANY, THE 

SHAREHOLDERS AND THE GENERAL PUBLIC  

 

INFORMATION PROCEDURE REGARDING APPLICANTS TO THE POSITION OF DIRECTOR 

  

1. INTRODUCTION. 

This document establishes the procedure to place at the disposal of the shareholders 

information of the candidates to the position of Director. 

 

2. OBJECT. 

It is the purpose of the Board to ensure that the adequate and timely information is provided to 

the market and to the shareholders regarding the manner in which the application process 

takes place, the characteristics of the applicants and the election of the directors. 

 

3. DEVELOPMENT. 

Any natural person, who fulfils the requirements for such purpose set out in the bylaws and 

freely administrates his/her estate and is not included in any of the cases expressly indicated in 

articles No. 35 and No. 36 of Act No. 18.046, may be elected director. In turn, in order to be an 

independent director, it is also necessary to fulfil the conditions set out in article 50 bis of Act 

No. 18.046. 

 

Information regarding Application to the position of Director. 

The General Manager shall place at the disposal of the shareholders and of the general public, 

at least 2 days before the Shareholders Meeting and to the extent this is possible: (i) all 

documents and information of the persons who apply for the position of director of the 

Company, including those regarding their experience, profession and trade and if they have 

engaged in contractual, commercial or other kind of relationships […] 
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with the controller of the Company or its main competitors or suppliers, in the last 18 months, 

and which have been submitted to the Company; (ii) the list of candidates for the position of 

Director who, as the case may be, had accepted their nomination and declared not to have any 

inability to exercise their functions, and (iii) in case or applicants for the position of 

independent Director, the affidavit required pursuant to paragraph five of article 50 bis of Act 

No. 18.046. 

 

The above shall be take place by incorporating into the website of the Company (www.cmpc.cl) 

the records received from each applicant to the position of director and who has provided such 

information. 

 

The Company shall not be responsible for ascertaining the veracity of the records provided, 

rather it shall be limited to receiving them and placing them at the disposal of the shareholders 

through the website. 

 

4. PERSON RESPONSIBLE FOR THE PRACTICE. 

The person responsible for this practice is the General Manager of the Company. 

 

5. UPDATE AND SAFE-KEEPING. 

The Secretary of the Board is the person responsible for updating and safe-keeping this 

procedure.     

  

http://www.cmpc.cl/
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10. SECTION 2.C) NCG No. 385. REGARDING THE RELATIONSHIP BETWEEN THE COMPANY, THE 

SHAREHOLDERS AND THE GENERAL PUBLIC  

 

PROCEDURE TO INFORM THE PUBLIC 

 

1. INTRODUCTION: 

This document establishes the procedure for the Company to annually provide information to 

the market regarding matters of social responsibility, sustainable development, groups of 

interest, risks and indicators with regard to these matters.  

 

2. OBJECT. 

To create mechanisms to facilitate the analysis and assessment of the information that the 

Company transmits to the markets in matters of social responsibility, sustainable development, 

groups of interest, risks and indicators with regard to these matters. 

 

3. SCOPE OF APPLICATION AND IMPLEMENTATION.  

 

3.1 The Company shall annually prepare the Integrated Report and the Sustainable 

Development Report, which shall at least deal with the following matters: 

 

a. Practices of the Company regarding social responsibility and sustainable development, 

as well as their measurement indicators.  

b. Groups of interest; 

c. Relevant risks, including those regarding sustainability, without prejudice to what is 

indicated thereon in the “Risk Management Note” which is included in the Financial 

Statements; 

d. The evolution experienced by the goals in matters of social responsibility and 

sustainable development.  
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3.2 For the purposes of the provisions in this procedure, the Company shall be subject to the 

standard fixed by “Global Reporting Initiative”, in level G4.  

 

3.3 The Integrated Report and the Sustainable Development Report shall be at the disposal of 

the Market in www.cmpc.cl 

 

4. PERSON RESPONSIBLE FOR THE PRACTICE. 

The person responsible for this practice is the Secretary of the Board. 

 

5. UPDATE AND SAFE-KEEPING. 

The Secretary of the Board shall be responsible for this procedure. 

  

http://www.cmpc.cl/
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11. SECTION 2.F) NCG No. 385. REGARDING THE RELATIONSHIP BETWEEN THE COMPANY, THE 

SHAREHOLDERS AND THE GENERAL PUBLIC 

 

PROCEDURE OF CONTINUOUS IMPROVEMENT OF DISCLOSURES TO THE MARKET 

 

1. DEFINITIONS. 

 

1.1 For the purposes of this document, the terms and abbreviations indicated hereunder are 

defined and shall be understood in the manner indicated below:  

 

Administrators under Obligation to Inform: means the directors, managers, administrators and 

chief executives of the Company, as well as the entities directly controlled by them or through 

third parties.  

 

Stock or Stock Market: it means the stock markets in which the Company currently is in or in 

which it is registered. 

 

Company: Empresas CMPC S.A. 

 

Compendium: means the “Compendium of Policies and Procedures of Corporate Governance” 

approved by the Board in session dated November 3, 2015. 

 

Board: the Board of the Company. 

 

Information: all information disclosed in accordance with the Information Management 

Procedure.  

 

LMV: Act No. 18.045 of Stock Markets. 
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LSA: Act No. 18.046 of Corporations. 

 

Procedure: this Procedure drafted pursuant to Section 2.f of the NCG No. 385 of the SVS. 

 

Information Management Procedure: The Procedure approved by the Board in session dated 

April 30, 2008, and drafted pursuant to NCG 270 of the SVS. 

 

NCG: General Rule. 

 

SVS: Superintendencia de Valores y Seguros (Securities and Insurance Enforcement and 

Compliance Agency) 

 

1.2 Other terms not defined in this section shall have, for the purposes of this Procedure, the 

meaning accorded to them by the Information Management Procedure, the LMV, the LSA, the 

Commercial Code, the SVS and other applicable legal bodies and rules of procedure.  

 

2. INTRODUCTION: 

This document establishes the process of revision and continuous improvement of the 

information that the Company provides to the market. 

 

3. OBJECT. 

3.1 The Board of the Company, in its constant pursue of perfecting its corporate governance, 

the sufficiency, timeliness and pertinence of the information provided to the market, has 

approved and implemented this Procedure.  

 

3.2 Its purpose is to create mechanisms to facilitate the analysis and assessment of the 

sufficiency, timeliness and pertinence of the Information that the Company transmits to the 

market, in order that the Board determines the need to improve the processes of preparation 

and transmission of the disclosures of the Company towards the market in order that they are 

provided to the public in a timely, thorough, truthful and easily understandable manner to the 

public.  
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4. SCOPE OF APPLICATION AND IMPLEMENTATION. 

The provisions in this Procedure shall be mandatory for (i) the Administrators under Obligation 

to Inform; and (ii) the persons who on account of their function, position, activity or 

relationship with the Company, have access to the Information, such as external auditors, banks 

and lawyers, among others, all the aforementioned in accordance with the Information 

Management Procedure.  

 

5. PROCEDURE. 

5.1 The analysis and assessment on the sufficiency, timeliness and pertinence of the 

Information disclosed pursuant to the Information Management Procedure, shall be carried out 

in accordance with the following procedure: 

 

a. The Legal Manager shall keep chronological record, whether physical or virtual, of all 

disclosure to the market done by the Company, stating therein (i) date and time of the 

disclosure and its publication if the latter was different from the former7; (ii) means by which 

the disclosure took place; and (iii) person who made the disclosure. 

 

b. In addition, the Legal Manager shall keep chronological record, whether physical or virtual, of 

all communications received from the SVS, the Stock Markets or public bodies regarding the 

Information which has been disclosed, stating therein (i) date and time of reception of the 

communication; (ii) means by which the communication was received; and (iii) person who 

made the communication. 

 

c. The General Manager shall periodically provide an account to the Board regarding (i) the 

number and date of the communications received; (ii) their classification with regard to the 

type of Information communicated by the Company; and (iii) the treatment accorded to each of 

those communications, in case this has occurred prior to the date the report is issued.  

  

                                                        
7 For example, date and time of disclosure to a newspaper and date and time such newspaper is published.  
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d. The Board may request additional or supplementary information to the General Manager 

and shall analyse whether the Information was disclosed in a sufficient, timely and pertinent 

manner, especially taking into account for such purpose whether (i) the Company was required 

to supplement such information; (ii) whether the supplementation took place and what did it 

refer to; (iii) the number of entities which communicated with the Company; and (iv) the nature 

of the communications received. 

 

5.2 The Board, within the third trimester of each year, shall revise the information received on 

such regard, and shall make a pronouncement on the content of such and, in case it deems so 

necessary, propose measures for the improvement of the manner, timeliness and pertinence of 

the information transmitted by the Firm. 

 

5.3 Taking into account the peculiarities of each case, the Board shall be responsible for 

defining the mechanisms which allow to improve the information that the Company provides to 

the public in general, if necessary. 

 

6. PERSON RESPONSIBLE FOR THE PRACTICE. 

6.1 The General Manager, who in qualified and extraordinary cases may delegate upon other 

executives of the Company one or more of his/her functions provided for in this Procedure, 

who shall at any event be responsible for such delegations before the Board and shall inform 

the latter of such in the following Board session closest to the date of the delegation. 

 

6.2 The provisions set out in this Procedure shall be understood without prejudice to the legal 

obligations and responsibilities applicable to the Company, its Directors, Manager and Chief 

Executives.  

 

7. UPDATE AND SAFE-KEEPING. 

The Secretary of the Board shall be responsible for updating and safe-keeping this procedure. 
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12. SECTION 3.A) NCG No. 385. REGARDING RISK MANAGEMENT AND CONTROL. 

 

PROCEDURE FOR RISK MANAGEMENT AND CONTROL  

 

1. INTRODUCTION. 

This document establishes the procedure of Risk Management and Control.  

 

2. OBJECT. 

2.1 To provide adequate directions to the management of the Company in risk management 

matters, in order that it has clarity on the set out lineaments with regard to this matter and the 

limitations on the acts, and to allow an adequate control of risk management. 

 

3. PROCEDURE. 

3.1 The Board has approved the implementation of a system of Risk Management and Control, 

described in the “Corporate Policy on Risk Prevention” which, in summary, includes:  

 

a) The scope and classification of risks: 

It comprises all kinds of risks which may affect the development of the businesses and/or the 

fulfilment of the strategic objectives of the Company or its subsidiaries in Chile or abroad. 

 

For the purposes of more clear and efficient management, the risks are classified according to 

their origin or types of impact, identifying at least the following groups: i) Industrial and Forest 

Transactions; ii) Financial; iii) Market Risks and Political Condition; iv) Reputational risks; v) 

Legal; vi) Environmental; vii) Communities; viii) Health and Security. 
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b) Stages and activities of the risk management model: 

The following are defined: a) Identification of risks; ii) analysis and assessment of risk; iii) Risk 

Control; iv) Monitoring and Revisions; and v) Reportability.  

 

c) Instances and Reportability: 

All subsidiaries and Business Units of CMPC have a Risk Committee, a formal instance for the 

evaluation and follow up of the risk management model. The Committees are chaired by the 

respective General Manager and composed by the chief executives of each Subsidiary. The 

“Business Area Companies” report their respective management planes, at least every six 

months, to the Auditing Committee of CMPC and at least one a year to the respective Directors 

of the Subsidiaries. The progress and results of the consolidated risk management plan of 

Empresas CMPC is presented every six months to the Board of the Company.  

 

The Board shall meet at least every three months with the Comptroller Manager to address the 

risk management and external auditing process. 

 

The Board shall meet at least once each semester with the external firm in charge of auditing 

the financial statements in order to analyse the auditing plan and other relevant aspects in the 

matter. In addition, the Committee of Directors shall meet at least three times each year with 

the external auditing firm in order to revise these matters. 

 

d) Transfer of Risks and Insurances: 

The Business Area Companies and Subsidiaries must identify the needs to transfer risks in 

accordance with the risks evaluation in each business/project and draw proposals with the 

required coverage. The appointment of Insurance Companies takes place corporately and the 

administration of the insurance policies shall be executed pursuant to the Internal Rule on the 

matter. 

 

e) Main roles and responsibilities:  

The Board of Empresas CMPC shall approve the levels of materiality and the mandatory risk 

control for the Subsidiaries, as well as the periodical follow up of the risk management 

indicators. 
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The In-house Comptroller’s Office, which directly reports to the Board, has the role of ensuring 

the application of the risk management model in CMPC, in a coherent and systematic manner, 

and to lead the transfer and application of best practices in these matters. 

 

The “Corporate Policy of Risk Management” has as guidance the best practices of multinational 

companies and relies on the principles developed by “The Committee of Sponsorship 

Organizations” (COSO). 

 

3.2 With the purpose of giving more publicity to the risk management, it shall be detailed and 

informed in a periodical manner in the Risk Management Note contained in the Financial 

Statements. 

 

4. PERSON RESPONSIBLE FOR THE PRACTICE. 

The person responsible for this practice is the Comptroller Manager. 

 

5. UPDATING AND SAFE-KEEPING. 

The Secretary of the Board is responsible for updating and safe-keeping this procedure. 
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13. SECTION 3.A) NCG No. 385. REGARDING RISK MANAGEMENT AND CONTROL. 

 

PROCEDURE TO CHANNEL COMPLAINTS 

 

1. INTRODUCTION. 

This document establishes the complaints line procedure envisaged by the Company and which 

is available, for general access, in the web platforms of CMPC. 

 

2. OBJECT. 

The Board of the Company, with the purpose of promoting the detection of potential flaws in 

internal systems, non-compliance with rules and any other situation against the law, the rules 

of procedure or values and principles which inspire the conduct of the Company, has 

implemented a system of complaints, with the purpose of keeping and protecting the highest 

standards of ethics and integrity.  

 

3. PROCEDURE. 

3.1 The Board has approved the implementation of a system of complaints through a 

Complaints Line which is accessed through all the web platforms of the Company. By means of 

this Line, both shareholders as well as any person, may report in a simple, secure, confidential 

and anonymous manner, situations which are against the law or the ethics of the Company, and 

in general, situations which may violate their rights or imply a risk for them or for the Company.  

 

3.2 With the purpose of promoting the complaints, the system referred to ensures the 

complainant the anonymity if he/she so wishes and, otherwise, the confidentiality of his/her 

identity, which shall be informed of only to such persons required by the analysis of the 

situation. The manner in which the Complaints Line operates is described on the website of the 

Company.  
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3.3 When a complaint has been placed, the complainant may inquire on the status and progress 

of such through the same channel. 

 

3.4 The purposes of the complaint line shall be promoted and reminded to the workers and its 

operation explained, in order to ensure that they are aware of its existence and operation. 

 

3.5 All complaints that the Prevention Officer receives shall be automatically copied to a 

Prevention Advisor of the Board, who shall ensure the adequate course of investigations and 

procure that such are effectively followed, regardless of the persons involved. The Prevention 

Advisor of the Board shall be a lawyer, independent from the Company and who shall directly 

report to the Board. 

 

4. PERSON RESPONSIBLE FOR THE PRACTICE. 

The person responsible for the practice is the Prevention Officer (Act 20.393). 

 

5. UPDATING AND SAFE-KEEPING. 

The Secretary of the Board is responsible for updating and safe-keeping this procedure.  

  



CMPC - COMPENDIUM OF POLICIES AND PROCEDURES OF CORPORATE GOVERNANCE   40 

14. SECTION 3.C) NCG No. 385. REGARDING RISK MANAGEMENT AND CONTROL. 

 

HUMANS RESOURCES DEVELOPMENT PROCEDURE 

 

1. INTRODUCTION. 

This document establishes the human resources development procedure, in order to identify 

the diversity of skills, knowledge, conditions, experiences and visions the executives of the 

Company should have, as well as establishing adequate succession procedures. 

 

2. OBJECT. 

The purpose is to have a mechanism which allows to identify the diversity of skills, knowledge, 

conditions, experiences and visions the executives of the Company should have and that 

facilitates the adequate operation of the Company in case of replacement or loss of the General 

Manager or of the Main Executives whose continuity of functions is essential to the Company. 

 

3. SCOPE OF APPLICATION AND IMPLEMENTATION. 

3.1 The provisions in this procedure apply to the General Manager and to the Chief Executives.  

 

3.2 The Board is responsible for safeguarding the continuity of the operation of the Company in 

case of unforeseen absence of General Manager and/or of the Chief Executives.   

 

4. PROCEDURE. 

4.1 With the purpose of identifying the diversity of skills, knowledge, conditions, experiences 

and visions the executives should have, the Company has implemented a system of annual 

assessment, which comprises the following factors: 
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i. Leadership. 

ii. Achievement and excellence orientation. 

iii. Openness to change and entrepreneurship. 

iv. Sustainable management. 

v. Teamwork. 

vi. Management skills. 

vii. CMPC Values and Culture. 

 

Therefore, a performance management system exists as part of the development cycle of its 

executives, which seeks, through the assessment of objectives and competences of persons, to 

identify strengths and drawing individual development plans which allow the executives and 

workers in general, to better perform their work and to maximize their professional growth. 

The evaluation system implemented allows creating mobility and development of persons 

based on their own merits. 

 

4.2 With the purpose of giving continuity to the functioning and operation of the Company, in 

case of unforeseen failure, replacement, absence, resignation or any other case or 

circumstance that results in the temporary or permanent estrangement of the General 

Manager or of one or more of the Main Executives of their functions in the Company, the 

following procedure shall apply:    

 

a. Once a year, the Board shall assess whether amongst the executives of the firm there 

are potential candidates to substitute the General Manager in case of estrangement of 

his/her functions for whichever reason. 

 

b. In turn, the General Manager shall annually propose to the Board for which of the Chief 

Executives there is a potential replacement in their position in the Company, in case of 

estrangement of their functions for whichever reason, and shall indicate the reasons 

that determine why such person could be a suitable replacement. 
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c. Notwithstanding the above and in any case, the General Manager or the corresponding 

Chief Executive, shall be responsible for keeping properly trained and informed of their 

functions the person who habitually replaces them in situations of common occurrence, 

such as vacations or illness, who in any case shall not violate the confidentiality 

obligations typical of the exercise of their functions. In order to define such person, it 

will be firstly considered the historical behaviour of replacement in the Company, 

without prejudice to the determination ultimately adopted by the Board in appointing 

replacements, if necessary. 

 

5. APPLICATION. 

The Human Resources Development Management of the Company shall implement the 

additional training activities that pursuant to the matters contained in this procedure are 

deemed necessary for their correct application.  

 

6. UPDATING AND SAFE-KEEPING. 

The Secretary of the Board is responsible for updating and safe-keeping this procedure. 
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15. SECTION 3.D) NCG NO. 385. REGARDING RISK MANAGEMENT AND CONTROL.  

 

COMPENSATION, REPARATION AND INCENTIVES POLICY FOR MANAGERS AND CHIEF 

EXECUTIVES 

 

1. INTRODUCTION. 

This document establishes the compensation, reparations and incentives policy for Managers 

and Chief Executives.  

 

2. OBJECTIVE. 

Achieving, through an adequate compensations policy, to promote quality management, 

administrating the risk exposition and lining up the priorities and incentives of the Chief 

Executives of the Company, with the short, medium and long-term objectives in the 

management of the Company, conducive to protecting the interest of the company. 

 

In addition, this procedure seeks to minimize acts of Chief Executives that are not in conformity 

with the interests and values of the Company, and timely detecting cases where this happens 

and to discourage the commission of offences.  

 

3. SCOPE. 

These directives especially apply to the General Manager and the Chief Executives of the 

Company.  

 

4. GENERAL POLICIES. 

4.1 The income of the General Manager and of the Chief Executives must essentially be 

governed by market criteria.  
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4.2 The income of the General Manager and of the Main Executives may have both a fixed and 

a variable component.  The variable income must seek to encourage the executives to obtain 

relevant achievements that satisfy the expectations of the Board, and therefore, lined up with 

the interest of the company and, especially, to avoid risks that are inconsistent to the policies 

defined on the matter and the commission of offences.  

 

In turn, the fixed incomes of the General Manager and the Chief Executives must be consistent 

with a “sustainable” development, in other words, with a performance resulting in reasonably 

satisfactory achievements in profitability and sustainability of the Company in the long term. 

 

As a result of the above, when determining the compensations of the Main Executives, the 

general interests of the Company shall be first considered, yet in order to determine such, the 

specific goals and incentives of the area in which such executive exercises his/her functions may 

be taken into account.  

 

4.3 The performance of the Chief Executives shall be assessed by efficiency factors consistent 

with the directives establishes by the Board. 

 

4.4 The Board shall ensure that the Chief Executives understand and endorse the objectives the 

Board has drawn for the Company, and that they are willing to work loyally in pursuing such 

goals and objectives and their relationship with the remunerations and compensation plans. 

 

4.5 The criteria considered for the establishment of variable income may correspond to the 

achievements of any nature that the Board deems pertinent to incentivise. Notwithstanding the 

aforementioned, the Board shall seek to avoid those that may create in the executives a 

propensity to simulate profit, or to put at risk the financial health of the sustainability of the 

Company.  

 

Due to the above, it is the policy of the Board not to establish incentives or compensations 

based on profit achievements or accrued but unrealised benefits, whose definite situation […] 
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may be modified in the future. The Board will also seek to avoid establishing an incentive based 

on the measurement of partial aspects, whose achievement may result the deterioration of 

other aspects which are also necessary for the Company. 

 

4.6 The compensations for Chief Executives, upon termination of their labour contracts for 

whichever cause, shall be subject to the terms of the market for executives of similar level in 

equivalent firms.  

 

4.8 No person may participate in the decision regarding his or her own remuneration, whether 

fixed or variable.  

 

The Board shall annually revise the salary structures and the compensation and reparation 

policies of the General Manager at the proposal of the President and of the rest of the Chief 

Executives at the proposal of the General Manager, in order to detect and correct potential 

incentives that such executives expose the Company to risks that are inconsistent with the 

policies defined on the matter or the commission of possible offences. 

 

5. PERSON RESPONSIBLE FOR THE PRACTICE. 

The General Manager shall propose to the Board the salary structures and the compensation 

and reparation policies of the Chief Executives. The President of the Company shall do likewise 

with regard to the General Manager.  

 

6. UPDATING AND SAFE-KEEPING. 

The Secretary of the Board shall be responsible for updating and safe-keeping this procedure. 
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16. UPDATING AND SAFE-KEEPING. 

 

The Secretary of the Board is responsible for updating and safe-keeping this Compendium and 

the procedures and policies established herein.  
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